Implementing Universal Health Promotion at
Work: Areas of Consideration for Successful

Workplace Interventions

Research Focus

This paper explores the effectiveness, value, and challenges
of workplace mental health promotion interventions -
highlighting their role in improving individual and
organizational well-being while addressing implementation
barriers and evidence gaps.

Research Overview

This article synthesizes existing literature and conceptual
frameworks to examine workplace mental health promotion
interventions, rather than presenting new empirical data.
The authors draw on interdisciplinary insights from public
health, psychiatry, occupational health, and policy to analyze
the current state of workplace mental health promotion
interventions. Key frameworks guiding the discussion include
the Ottawa Charter for Health Promotion and the Canadian
Standard for Psychological Health and Safety in the
Workplace. The paper highlights promising practices,
identifies barriers to implementation, and underscores the
need for more rigorous, real-world evaluation of workplace
mental health promotion initiatives.
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Mental Health Promotion in the
Workplace has Clear Benefits
Workplace mental health promotion
interventions can reduce stigma,
improve well-being, and enhance
workplace productivity.

Implementation Gaps Exist Despite
Strong Rationale

There is often a mismatch between
the known benefits of workplace
mental health promotion and actual
implementation due to organizational,
cultural, and financial barriers.

Evidence Base is Growing but
Incomplete

While emerging evidence supports
the effectiveness of workplace
mental health promotion programs,
many interventions still lack robust,
real-world evaluations.

The article emphasizes that workplace .
mental health promotion initiatives are
increasingly essential but often
underutilized or poorly implemented.
Despite the growing recognition of mental
health as a critical workplace issue,
interventions frequently fall short due to a
lack of integration with organizational
culture, insufficient leadership buy-in, and
limited evaluation. The authors stress that
effective workplace mental health
promotion initiatives require a shift from .
individual-focused strategies to more

holistic, system-level approaches that

Many current workplace mental health promotion
interventions focus on individual behavior change (e.g.,
stress management) rather than broader organizational
and structural determinants of mental health.

e Thereis asignificant gap in the evidence base for real-
world implementation and long-term evaluation of
workplace mental health promotion strategies.

e Engaging employees in development of interventions to
promote workplace mental health is critical.

e Organizational leadership, especially buy-in from senior

management, is critical to the success and sustainability

of mental health initiatives.

Stigma around mental illness remains a major barrier to

implementation, uptake, and normalization of mental

health programs at work.

address organizational, social, and « Comprehensive approaches that align with public health

environmental determinants of mental
well-being.

frameworks—such as the Ottawa Charter—are more
likely to lead to sustainable, system-wide mental health

improvements in the workplace.
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How to Take Action

Workplaces
* Promote leadership engagement to drive culture change and reduce stigma around mental health.

e Integrate mental health into organizational policy using frameworks like the Canadian Standard for
Psychological Health and Safety.

e Adopt a holistic approach by combining individual-level supports (e.g., counseling) with
organizational-level changes (e.g., workload management).

* Align workplace mental health promotion initiatives with equity goals, ensuring culturally safe and
inclusive interventions for diverse workplaces.

Policymakers

* Investin rigorous evaluation of workplace mental health promotion interventions to build the
evidence base and inform best practices.

* Encourage cross-sector collaboration among employers, policymakers, researchers, and health
professionals to support sustainable and scalable mental health strategies.

* Apply a public health lens, focusing not only on individual wellness but also on systemic and
environmental contributors to mental health in the workplace.

Links to Research Materials
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https://link.springer.com/article/10.1007/s42399-025-01833-3
https://link.springer.com/article/10.1007/s42399-025-01833-3
https://link.springer.com/article/10.1007/s42399-025-01833-3

