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Research Focus

The study examines the complex issue of workplace
stigma against mental disorders and explores the
concept of recovery-friendly workplaces as a
multidimensional solution. The goal is to
understand how stigma manifests in the workplace
and to identify effective strategies to create
supportive environments for individuals with
mental health conditions.

Research Overview

The authors conducted iterative literature searches
in PubMed and Google Scholar from November to
December 2024, using key terms related to
workplace anti-stigma interventions, substance use,
and mental health. The studies examined the impact
of specific interventions, such as education and
contact-based programs (interactions with people
with lived experience) on reducing workplace stigma
against mentalillness, including substance use
disorders.

Key Findings

CoRE Insights

1 Mental Health Disorders Are Widespread
and Impact Workplaces
In Canada, 1in 5individuals experience a
mental health problem each year. These
chronic conditions are major contributors to
absenteeism and presenteeism, affecting
productivity and workplace dynamics.

p) Stigma Prevents Treatment and Requires
Cultural Change
Fear of stigma—from employers and colleagues—
can deter individuals from seeking treatment.
While anti-stigma interventions in the workplace
show promise in improving awareness and
learning outcomes, stigma is multifaceted and
context-specific. Addressing it effectively may
require a broader cultural shift rather than
isolated interventions.

3 Recovery-Friendly Workplaces
Benefit Everyone
Employers have a financial interest in
supporting treatment and recovery. Recovery-
friendly workplaces acknowledge the
prevalence of mental disorders and foster a
culture that values resilience and lived
experience, helping individuals feel safe
and supported.

The findings reveal that workplace stigma against mental disorders is multifaceted, involving social,
structural, and self-stigma. While educational and contact-based interventions show positive learning
outcomes, their effectiveness in reducing overall workplace stigma is mixed. Recovery-friendly workplaces
advocate for a cultural shift, emphasizing person-centered hiring and valuing recovery as a strength.

e Stigma has impacts socially, structurally, and individually, requiring comprehensive strategies to

address each layer.

e Education and contact-based interventions show positive learning outcomes but have mixed results

in reducing overall workplace stigma.

* Recovery-friendly workplaces advocate for a holistic approach, emphasizing person-centered hiring,
acknowledging mental disorders as common, and valuing recovery as a strength.
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e Employers benefit financially from supporting mental health treatment and recovery, as that
reduces absenteeism and presenteeism.
* Fear of stigma prevents individuals from seeking treatment and can impact their ability to fully

engage in work.
e Addressing stigma requires a multifaceted approach, including education, contact, cultural shifts on

stigma, and advocacy.

How to Take Action

Workplaces

e Facilitate interactions with individuals who have lived experience of mental disorders to
challenge stereotypes.

Consider implementing educational programs to replace stigmatizing misinformation with accurate
knowledge about mental health conditions.

Establish dedicated teams to champion mental health initiatives and create supportive
workplace environments.

Develop inclusive workplace policies and support networks that actively celebrate recovery and
destigmatize mental disorders.

Promote a person-centred approach to hiring and retaining workers, emphasizing the value of lived
experiences.
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