
ANNUAL REPORT
2025–2026





Contents

Message from the CEO.............................................................. 2

Message from the CSO.............................................................. 3

Introduction.............................................................................. 4
Accountability Statement
Report Overview

About Us.................................................................................... 5

Vision, Mission and Values........................................................ 6

The Year in Context................................................................... 7

2025-26 Key Strategic Achievements....................................... 8 
Building a Secure Data Intelligence System
Conducting Evidence-Based Evaluations
Turning Evidence into Action
Working with World-Class Experts and Partners

Looking Ahead.........................................................................15

Appendix A: Performance Measures.......................................17

Appendix B: FY 2025/26 Published Papers and  
Attended Conferences.............................................................18

Appendix C: Annual Report Extract and  
Other Statutory Reports/Corporate Integrity........................21

Appendix D: 2025/26 Financial Statements...........................22



2

I am proud to share this Annual Report, which highlights the strong performance 
of our team and the outcomes we have delivered this past year. The Canadian 
Centre of Recovery Excellence (CoRE) has evolved in a very short time to deliver 
positive, measurable impacts across Alberta and Canada. Increasingly, the CoRE 
team is contributing vital information locally and globally to help inform mental 
health and addiction policy and to improve the standard of care.

CoRE plays a unique role in the Alberta mental health and addiction space.  
As a publicly funded organization, we work with partners across the system to 
help ensure policy is grounded in credible, objective evidence. This structure 
allows us to maintain the independence necessary to provide transparent, 
trusted, and high-quality analysis of mental health and addiction programs  
and services across the province. 

In our second year of operations, we have been focused on evaluating the 
programs and services delivered through the Alberta Recovery Model (ARM).  
By improving how data and evidence are used, CoRE is helping to advance  
both health outcomes and broader measures of wellbeing. Over the last year,  
we advanced 22 evaluation and research projects related to the recovery-
oriented system of care, far exceeding our target. 

Sharing our work through thought leadership events, knowledge mobilization, 
and peer-reviewed publications is a critical part of our mandate. It ensures that 
the evidence we generate contributes to the health of Albertans as well as those 
beyond our borders by informing policy to help more people move toward 
recovery. One example of this is a recent invitation we received to be part of  
the Canadian Delegation for the United Nations Commission on Narcotic Drugs  
in March 2026. 

As we look ahead, CoRE will continue to deliver on its mandate by supporting 
a coordinated, evidence-informed system of care where recovery is not just 
possible but expected.

I extend my heartfelt gratitude to CoRE’s dedicated team members, partners,  
and stakeholders for their commitment to delivering a recovery-oriented system 
of care that will improve the lives of individuals and families experiencing mental 
illness and addiction.  

Sincerely,

[original signed by]

Kym Kaufmann
Board Chair and Chief Executive Officer  
Canadian Centre of Recovery Excellence 

Message from the CEO

CoRE will continue to advance 
its important work to improve 
the standard of care for 
individuals with mental illness 
and addiction.
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At CoRE, our work is grounded in a simple principle that better data leads 
to better care. Over the past year, our team has continued to strengthen the 
scientific and data-driven foundation that is needed to properly understand and 
respond to the complex challenges of individuals experiencing mental illness  
and addiction.

CoRE’s approach to driving a recovery-oriented system of care prioritizes 
rigorous, evidence-based evaluation, even when the results challenge the 
status quo, as evidenced through our Overdose Prevention Site Closure study, 
published in the world-leading academic journal, Addiction. 

To fully deliver on our mandate, we rely on secure data infrastructure.  
The cloud-based data and analytics environment we are building will provide 
robust privacy-preserving analytical methods and the ability to link health  
and social determinants of health records to examine data across sectors.  
This enables CoRE to examine system-level policies and programs through 
the lens of the people who need these services, allowing a more in-depth 
understanding of what drives recovery. That’s just the beginning of our data 
intelligence capability. Read more about this leading application on page 9 of  
this report. In an environment where evidence can be varied and inconsistent, 
this level of rigour around data is essential to improving outcomes for those 
requiring mental health and addiction support.

CoRE’s work is further strengthened through collaboration with mental health 
and addiction experts, both within Alberta and across the globe. By bringing 
together diverse perspectives and maintaining a commitment to scientific 
integrity, CoRE’s work drives toward a more informed recovery-oriented 
system of care. This is shown practically through our work with Dr. Charl Els in 
developing the ten-part Recovery Friendly Workplace series and through the 
establishment of our Compassionate Intervention Expert Evaluation Group, 
which you can read more about on page 14.

Looking ahead, CoRE is entering its next phase with a clear direction, deepening 
an understanding of what supports recovery and helping shape a stronger 
mental health and addiction system for Albertans.

I am proud to work alongside expert clinicians and researchers in the mental 
health and recovery field. I know that we will continue to inform policies that 
lead to innovations in program development that supports Albertans on their 
recovery journey.

Sincerely,

[original signed by]

Dr. Nathaniel Day
MD CCFP Dip. ABAM CHE 
Chief Scientific Officer  
Canadian Centre of Recovery Excellence 

Message from the CSO

Our work is grounded in a 
simple principle that better 
data leads to better care.
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Introduction

ACCOUNTABILITY STATEMENT
This Annual Report has been prepared in accordance 
with the Alberta Public Agencies Governance Act, 
the Fiscal Planning and Transparency Act and the 
Sustainable Fiscal Planning and Reporting Act. 

REPORT OVERVIEW
The 2025-26 Annual Report summarizes CoRE’s work 
over the fiscal year from April 1, 2025, to March 31, 2026. 
It describes how CoRE delivered against its four strategic 
priorities, and where it is headed next. 

Financial Statements and performance results are  
included in the appendices. 
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About Us

The Canadian Centre of Recovery Excellence (CoRE) is an 
Alberta Crown Corporation established by the Canadian 
Centre of Recovery Excellence Act. CoRE has a legislated 
mandate to:

1.	Conduct and support evaluation and research related  
to mental health and addiction issues; 

2.	Provide advice, information, reports, and the results of 
evaluation and research to the Government of Alberta to 
support the improvement of services within the province; 

3.	Support the provision of services to individuals within 
Alberta with mental health and addiction issues; and

4.	Provide provincial, national, and international leadership 
on key issues relating to mental health and addiction and 
Alberta’s recovery-oriented system of care. 

Although CoRE does not deliver mental health and 
addiction services, it plays a key role in the Alberta 
Recovery Model by conducting independent evaluation 
of programs and services. This unique role provides 
policy and decision-makers, provincial health agencies, 
and international partners with independent, accurate, 
and verifiable information that supports improvements 
in the standard of care for Albertans across Canada and 
internationally. 

To deliver its mandate, CoRE draws on a unique statutory 
ability to collect, access and use information across 
government, government agencies, and health systems to 
examine outcomes across a range of programs that serve 
people with mental illness or addiction. 

Delivering meaningful insights requires a deep 
understanding of what a recovery-oriented system of care 
looks like in Alberta. CoRE recognizes that recovery extends 
beyond system-level outcomes alone and encompasses the 
broader conditions that enable individuals to rebuild their 
lives, including stable housing, meaningful employment, 
social connection, and overall wellbeing. This holistic, 
person-centred understanding of recovery guides CoRE’s 
approach to evaluation and research, ensuring its work 
captures the outcomes that matter most to individuals, 
communities, and the health care system.

CoRE values its strategic partnerships. Through active 
collaboration with world-leading researchers, governments, 
service providers, and communities within and beyond 
Alberta, CoRE ensures Alberta benefits from the most 
current evidence and best practices available. These 
relationships also help position Alberta as a national and 
international leader in recovery-oriented care.

CoRE understands that true recovery extends well beyond system outputs alone.

CoRE FOCUSES ON:

Strengthening 
recovery through 

evidence

Turning data into 
better decisions

Evaluating programs  
to determine what  

works and what  
does not work to  
support recovery

Supporting  
better outcomes  

for Albertans
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CoRE’s vision, mission, and values set the 
foundation for everything it does, reflecting its 
independence, commitment to rigorous evaluation 
and research, and responsibility to support improved 
outcomes for Albertans.

Vision, Mission and Values

CoRE prioritizes clarity, ensuring our 
research and support is transparent, 
simple, and easy to understand.

VISION
To find the most effective ways to support 
recovery.

MISSION
Empowering decision-making with data and evidence  
to support people in their pursuit of recovery.

CoRE values expertise, leveraging our 
professional knowledge and experience 

to lead and innovate in the field of 
mental health and addiction recovery.

CoRE values exploration, 
continuously seeking out new 
frontiers and opportunities to 
enhance recovery approaches.

CoRE upholds honesty, transparency, 
and ethical conduct. We are committed 

to unbiased, scientific analysis and 
making recommendations to support  

the formulation of public policies, devoid  
of political or personal biases.



7

The Year in Context

LEGISLATION
•	 Mental Health Act
•	 Mental Health Services Protection Act 
•	 Canadian Centre of Recovery  

Excellence Act 
•	 Compassionate Intervention Act
•	 iGaming Alberta Act 

GOVERNANCE AND POLICY
•	 Recovery-Oriented System of Care Policy
•	 Expert Advisors   

(including people in recovery)

PROGRAMS AND SERVICES
•	 Mental Health and Addiction Core Services 
•	 Innovative Alberta Programs (e.g. Virtual 

Opioid Dependency Program, Navigation 
Centres, Recovery Communities, etc.) 

KEY PRINCIPLES
•	 Accessible 
•	 Coordinated 
•	 Evidence Based 
•	 Cross Sectoral 
•	 Recovery is Expected

SYSTEM ENABLERS
•	 Key Enablers (e.g. More Treatment 

Capacity, OAT Gap Coverage)
•	 Capacity Planning for a System of Care 
•	 Evaluating Efficacy of Programs 
•	 Quality Standards 
•	 Single Health Record 
•	 Data Intelligence System Linking  

Health and Social Services

ORGANIZATIONS
•	 Department of MHA (Policy Lead, 

Planning, Funding, and Oversight)
•	 Recovery Alberta (Service Delivery) 
•	 Canadian Centre of Recovery Excellence 

(Evaluation and Best Practices) 
•	 Whole of Government 
•	 Whole of Community

The Alberta Recovery Model is comprised of elements across the mental health and addiction system 
to make up a comprehensive approach to recovery. This includes key principles to support recovery, 
governance and policy, organizations, legislation, programs and services and system enablers. 

ALBERTA  
RECOVERY  
MODEL

Alberta’s mental health and addiction system continued to evolve in 2025-26. 
The Alberta Recovery Model remained the province’s overarching framework, 
organizing care across prevention, intervention, treatment, and recovery, all 
grounded in the belief that recovery is possible for every Albertan.

Several developments shaped the landscape in which CoRE carried out its 
work during the year. The Alberta government introduced the Compassionate 
Intervention Act in April 2025, creating a pathway for family members, health 
professionals, and police to request treatment orders for individuals whose 
addiction poses a danger to themselves or others. As well, Alberta’s Mental 
Health Services Protection Amendment Act received royal assent in May 2025, 
starting the process for modernizing the licensing of addiction treatment  
services in the province.

As Alberta’s system grew in scale and complexity, the need for rigorous, 
independent evaluation was even clearer. 

As Alberta’s system grew in 
scale and complexity, the need 
for rigorous, independent 
evaluation was even clearer.
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This was CoRE’s first full year of operations (Fiscal Year 
2025-26), allowing the team to move beyond the start-
up phase to focus on four strategic priority areas:

2025-26 Key Strategic Achievements

Building a Secure Data Intelligence System

Working with World-Class Experts and Partners

Turning Evidence into Action

Conducting Evidence-Based Evaluations

1

4

3

2
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Meaningful evaluation 
requires trustworthy  
data drawn from  
real outcomes. These  
have historically been 
difficult to measure  
across Alberta’s human 
services system. CoRE  
is changing that.

CoRE’s Data Intelligence System, also known as the Secure Analytics for 
Fostering Excellence in Recovery (SAFER), will become the foundation for CoRE’s 
work, creating a trusted place to store the data requested to properly evaluate 
programs and services in Alberta. The creation of SAFER has been a primary 
objective for CoRE in 2025-26, and significant progress has been made on this 
initiative. This includes securing cloud tenancies, procuring and integrating key 
technology components to support security, advanced analytics, connectivity, as 
well as fuzzy matching record linkage.

In parallel, CoRE has strengthened data partnerships with a range of data 
custodians and public bodies while actively engaging with the Office of the 
Information and Privacy Commissioner of Alberta to ensure privacy and 
regulatory requirements are met.

In the coming year, CoRE will begin collecting data to populate the SAFER data repository. The Canadian Centre of Recovery 
Excellence Act gives CoRE the legal authority to collect, use and disclose information required to carry out its legislated 
mandate. All information requested by CoRE for inclusion in the Data Intelligence System will be held in accordance with 
applicable privacy protection laws.

CoRE’s Data Intelligence System, 
known as SAFER, is a cloud-based 
analytics environment being built 
with rigorous privacy protections. 

This system will support population-
level analysis required to conduct 
robust evaluation activities across 
the different sectors that serve 
people experiencing mental health 
and addiction issues.  This can 
include provincial health agencies, 
community non-profit providers, and 
other government agencies delivering 
services (e.g., Corrections) depending 
on the analysis. 

What makes SAFER distinctive 
is its scope. It is designed to link 
data from multiple points in the 
system including health, housing, 
employment, justice, and corrections. 
This breadth reflects CoRE’s 
understanding that outcomes cannot 
be measured through the health 
system alone. SAFER will give CoRE 
a more complete picture of how 
Albertans move through different 
systems, where there may be gaps, 
and ultimately which services have 
the best outcomes. This will be 
especially helpful in understanding 
how to best support individuals who 
interact frequently across multiple 
points in the system. Identifying these 

patterns will allow for targeted, recovery-
oriented responses that improve 
outcomes for individuals and ensure 
public resources are used efficiently.

In 2025-26, progress included:
•	 Advancing technology  

procurement to support a secure, 
modern data environment;

•	 Building CoRE’s technology team  
to strengthen internal capacity;

•	 Developing a proof of concept to  
test and validate the model;

•	 Strengthening partnerships with 
government and academic  
institutions; and

•	 Ensuring compliance with the  
Health Information Act and the 
Protection of Privacy Act.

CoRE IS BUILDING A SECURE DATA ENVIRONMENT TO SUPPORT 
BETTER DECISIONS AND STRONGER OUTCOMES ACROSS ALBERTA.

SPOTLIGHT

Building a Secure Data Intelligence System1

Data  
Intelligence 
System
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This year, CoRE advanced 22 active evaluation and research projects, more than 
double its target for the year. The work was driven by real system issues, and 
the findings are already changing policy and practice in an effort to elevate the 
standard of care for those with mental illness and addiction.

When the Red Deer overdose 
prevention site closed, a critical 
question followed: 

What happened to the people 
who had been relying on it?

Addiction, a leading scientific journal 
with global reach, published CoRE’s 
landmark findings on how the closure 
of an Overdose Prevention Site in 
Red Deer, Alberta did not result 
in increased deaths, emergency 
department visits, or Emergency 
Medical Services (EMS) calls for site 
users. After the site closed, more site 
users sought life-saving treatment.

This study is the first of its kind. 
Alberta is the only jurisdiction that 
treats overdose prevention like other 
health services by regulating sites 
and requiring sites to collect a health 
care number or health care identifiers. 
Many of the scientific publications to 

Understanding 
the impact of 
closing Red 
Deer’s Overdose 
Prevention Site 

date supporting overdose prevention 
sites use population level data or 
voluntary data from people who are 
motivated to be part of a study. 

CoRE’s research, using 95% of 
identified site users, and comparing 
them to the users of a site that did 
not close, shows that closing the 
site had little to no impact on health 
care utilization. “However, the study 
showed that site users were more 
likely to access treatments for opioid 
use disorder after the site closed,” 
says Dr. Nathaniel Day, CoRE’s Chief 
Scientific Officer.

To improve the quality and strength of 
this research, CORE looked not only at 
the outcomes for Red Deer clients but 
also compared them to clients using a 
similar program in Lethbridge that did 
not close. This allowed researchers 
to better understand if any detected 
changes for Red Deer were related 
to the closure or related to other 
factors given that the Lethbridge 
site remained open. For example, 
the number of people in Lethbridge 
taking evidence-based treatments 
increased slightly over time, but not 
nearly as much as the site users in Red 

Deer, who had significantly increased 
rates of accepting treatment as the 
site prepared for closure and was 
ultimately closed.

This study is the first to look at the 
consequences of site closure using 
linked administrative health care data. 
Early results indicate that the site 
closure did not result in an increase in 
mortality or acute health care services 
for site users. However, the closure 
was associated with a statistically 
significant increase in the number of 
people accessing treatment. Stable 
EMS and Emergency Department use 
of addiction-related visits is reassuring 
for the overall health system. CoRE 
will continue to study this issue to 
better understand the long-term 
impacts on site users.

“We’ve had significant interest  
from other researchers and health 
care programs globally who want  
to examine how these findings can 
help shape their future programs  
and policy decisions,” says CEO,  
Kym Kaufmann.

The complete article can be found  
in Addiction.

SPOTLIGHT

Conducting Evidence-Based Evaluations2
Decisions that shape 
Alberta’s recovery  
system need to be 
grounded in evidence. 

https://onlinelibrary.wiley.com/doi/10.1111/add.70380
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*The 2025-26 target of five new data assets reflected early projections for SAFER’s development. In practice, establishing a secure, linked data environment of this 
scope requires careful, detailed work, including technology procurement and rigorous privacy protections, that required more time than anticipated. As a result, 
data assets were not yet onboarded at the originally planned scale.

Number of new data assets to support 
evaluation and applied research:	

Number of active evaluation and research projects 
related to recovery-oriented system of care: 

Using Correctional 
Data to Monitor New 
Drug Trends

This work explored whether toxicology data from correctional settings in Alberta could provide 
earlier insight into drug supply and trends.

Better Access to  
Treatment in  
Correctional Settings

CoRE examined a partnership between Alberta’s Correctional Health Services and Alberta’s 
Virtual Opioid Dependency Program to improve access to opioid addiction therapy in 
correctional settings. Wait times for treatment were reduced to less than one day, and early data 
showed a significant reduction in poisoning-related deaths among this high-risk population. 
Early findings were presented at the Consortium on Addiction Recovery Science in April 2025, 
and the manuscript was accepted for publication in Healthcare Quarterly in early 2026.

Note: The Consortium on Addiction and Recovery Science is an Alberta-based research and knowledge-
sharing network focused on improving addiction and recovery outcomes through evidence-based 
research, evaluation, and collaboration.

Expert Input on  
Development of 
Evaluation Methods 
for Compassionate 
Intervention

Experts from around the globe were brought together by CoRE to provide input on the best way 
to evaluate the soon-to-be-implemented (2027) Compassionate Intervention program. The 
methods developed by these thought leaders will be used to create an evaluation protocol in the 
upcoming fiscal year.

VODP Innovation:  
prescribing therapies 
for opioid use disorder

There are currently several pharmaceutical treatments on the market to help individuals with 
opioid use disorder. Preliminary evidence from two studies supported by CoRE indicates that 
long-acting injectable buprenorphine could be beneficial as a harm  
reduction strategy. 

HIGHLIGHTS OF EVALUATION PROJECTS LED BY CoRE THIS YEAR: 

PERFORMANCE 
INDICATORS:

Findings from CoRE’s evaluation and research 
projects are already changing policy and practice 
in an effort to elevate the standard of care for 
those with mental illness and addiction.

(target of 5)* (target of 9)1 22
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Providing strong evidence to policy and decision-makers, practitioners, service providers, and partners working across 
Alberta’s recovery system can improve lives by elevating the standard of care. This year, CoRE translated its evidence into 
frameworks, standards, policy advice, and plain-language tools that are being used to shape policies and services across 
the province. Beyond improving outcomes for individuals and families, effective evaluation helps ensure public resources 
are invested in programs that work and achieve their intended goals.

HIGHLIGHTS OF KNOWLEDGE TRANSLATION LED BY CoRE THIS YEAR:

Turning Evidence into Action3

Defining Core  
Recovery Services

CoRE developed a Core Services Framework to help support a more consistent understanding  
of the services and supports within a recovery-oriented system of care.

Strengthening Child 
and Youth Mental 
Health Services

A literature review of child and youth prevention and promotion programs was completed to 
help determine which interventions had the strongest evidence base, with recommendations 
delivered to the Department of Mental Health and Addiction to help inform decision-making. 
Additionally, CoRE is a partner in supporting the evaluation of child and youth mental health 
outcomes in schools to improve the delivery of classroom services to address complexity in the 
classrooms.

Improving Recovery 
Measurement

CoRE examined existing recovery capital measurement tools for validity and reliability, and 
developed recommendations for the Department of Mental Health and Addiction to strengthen 
measurement-based care. 

Mental Health and 
Addiction Briefs

CoRE’s monthly briefs help translate complex research findings into more practical information 
for a wide range of audiences. Topics in the first year included the dangers of Carfentanil, the 
seriousness of eating disorders, appropriate use of prescription stimulants, concerns around 
gambling, and increased alcohol-related mortality post-pandemic.

CoRE’s monthly briefs help translate 
complex research findings into more 
practical information for a wide 
range of audiences. 
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Number of consults with policy and decision-makers: (target of 3)PERFORMANCE 
INDICATORS:

Recovery Friendly 
Workplaces

Partnering with Dr. Charl Els at the University of Alberta, CoRE produced the Recovery Friendly 
Workplace Series. Work can play an important role in the recovery journey. This series helps 
employers support employees with mental illness or addiction to return to work, stay at work, 
and feel confident in their recovery.

Ten knowledge pieces were released, including:

1.	 Recommendations for Employers, Employees, and the Occupational Medicine Community

2.	 Implementing Universal Health Promotion at Work: Areas of Consideration for Successful 
Workplace Interventions 

3.	 OEMAC Position Statement on the Implications of Cannabis Use for Safety Sensitive and 
Decision Critical Work

4.	 Best Practices for the Mental and Behavioral Disorder Independent Medical Examination

5.	 A Multidimensional Solution to the Complex Problem of Workplace Stigma of Mental 
Disorders

6.	 Impairment and Determining Fitness for Work

7.	 Work as a Conduit to Recovery from Mental and Substance-Related Disorders

8.	 Recommendations to Facilitate the Journey towards Recovery in Mobile or Rotational 
Workers 

9.	 Clinical Guidance for Monitoring and Accountability in Safety-Sensitive Workers with a 
History of Substance-related Disorders 

10.	Workplace Facilitated Recovery Through Substance Use Policies

Endorsed by the Occupational and Environmental Medical Association of Canada, this work has 
gained attention from organizations in Canada and abroad (The At Work Partnership based in 
the United Kingdom), with the cannabis policy recommendations recently being adopted by the 
Canadian Armed Forces. 

12
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CoRE’s work is stronger as a result of the strategic partnerships it has formed this year. CoRE identified and invested time 
establishing a network of experts and partners – both local and international – to ensure evaluation work and the guidance 
provided are informed by the best available knowledge. These networks have also proven to be excellent channels to share 
CoRE’s evidence-based findings to help improve standards of care globally.

HIGHLIGHTS OF PARTNERSHIP IMPACTS THIS YEAR:

Improving Opioid 
Treatment Options in 
Correctional Settings

Drawing on expert knowledge in opioid addiction medicine, CoRE completed work on the use of 
opioid agonist therapy (OAT) in correctional facilities. 

Building a World- 
Class Evaluation  
Expert Group

Evaluating Alberta’s Compassionate Intervention program will require civil commitment 
expertise that does not exist in one place. CoRE assembled the Compassionate Intervention 
Evaluation Expert Group, led by CoRE’s Chief Scientific Officer, Dr. Nathaniel Day, drawing on 
researchers and clinicians from Harvard University, King’s College London, York University, the 
University of Calgary, and the University of British Columbia. The group met three times in 2025-
26 to develop a rigorous and ethically sound evaluation protocol.

Reaching Beyond 
Alberta

CoRE’s work resonated well beyond provincial borders as team members shared insights 
through 36 key local and international events, including: 
•	 The United Nations 69th Session of the Commission on Narcotic Drugs;
•	 The World Congress of Psychiatry;
•	 The South African Society of Psychiatrists;
•	 The American Society of Addiction Medicine;
•	 The Western Canada Addiction Forum;
•	 The Recovery Capital Conference;
•	 The Canadian Association of Health Services and Policy Research; and
•	 The 22nd Annual Update hosted by the U.K.’s At Work Partnership.

Number of partnerships with recovery-promoting organizations: (target of 3)PERFORMANCE 
INDICATORS:

CoRE built and drew on a network of experts and 
partners to ensure its evaluations and guidance are 
informed by the best available information.

Working with World-Class Experts and Partners4

10
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Looking Ahead

This means looking more broadly and deeply across Alberta’s recovery system 
to improve access to treatment and prevention, including for children, youth, 
and Indigenous communities, and ensure that policy and funding decisions are 
informed by clear evidence. This will require more engagement across health, 
social, justice and education systems to build a stronger evidence base and a more 
complete picture of where the system is working and where it needs to improve. 

Underpinning all of CoRE’s work is the development of the Data Intelligence 
System, SAFER. CoRE is building a solid foundation for the repository, and as it 
matures and data connections grow, CoRE will be able to examine the mental 
health and addiction system in ways that simply are not possible today. By linking 
health and social services data, this system will build a more complete picture of 
how Albertans move through care and where the gaps are. 

CoRE is also strengthening its commitment to measuring recovery in ways that 
reflect real life. Translating this knowledge into practical tools will lead to more 
effective, recovery-focused care. The recovery outcomes Alberta is seeking 
extend beyond disease treatment. The goal is to help individuals lead productive, 
meaningful lives by addressing housing, employment, and overall wellbeing 
alongside health outcomes.

The ambition is clear: a recovery system that learns, improves, and delivers better 
outcomes for every Albertan.

CoRE is focused on the 
execution of its 2026-
2029 Business Plan. 
This work will deepen 
CoRE’s understanding of 
the supports, programs 
and services Albertans 
need on their recovery 
journey, helping to shape 
a stronger mental health 
and addiction system 
within our province.
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Appendix A: Performance Measures

Performance Indicator
2024-25 
Actuals

2025-26 
Actuals

2025-26 
Targets

1 Number of new data assets to support evaluation and applied research 0 1 5

2 Number of active evaluation and research projects related  
to recovery-oriented system of care

7 22 9

3 Number of consults with policy and decision-makers 9 12 3

4 Number of collaborations with recovery-promoting organizations 1 10 3

The following indicators align with system-level priorities and measure progress 
toward key commitments. CoRE’s performance measures will continue to evolve 
to include longer-term outcomes and societal level impact measures which will 
be in alignment with the Government of Alberta’s Health System Outcomes and 
Measurement Framework.

Performance against indicators outlined in CoRE’s 2025-26 annual Business Plan 
are specified below:

* Performance Indicators and targets have been refined for the 2026-27 Business Plan.

17
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Appendix B: FY 2025–26 Attended Conferences,  
Briefings and Published Papers

CONFERENCES ATTENDED/PRESENTED

Conference Name Location Date Title

Harvard Recovery  
Research Institute 

Virtual 2025-Apr The Outcomes of Innovation in Opioid Addiction  
Treatment in Corrections 

Alberta SPOR SUPPORT Unit Calgary, 
Canada

2025-May Effectiveness of Mandated Treatment Programs for 
Professionals with Substance Use Disorders: A Rapid Review

Involuntary Treatment: Evidence Relevant to Alberta’s 
Proposed Compassionate Intervention Policy from a 
Systematic Review Update

Western Canada Addiction 
Forum

Kelowna, 
Canada

2025-May Current Innovations in Virtual Addiction Care –  
Alberta Update

Canadian Academy for 
Addiction Psychiatry

Vancouver, 
Canada

2025-Sep Unlocking Recovery: Early Insights from the Canadian 
Centre of Recovery Excellence

Unlocking Recovery: Early Insights from the Canadian 
Centre of Recovery Excellence

Governance, Policy, and Operations: Understanding  
the Need for Patient Pathways of Care

Recovery Capital 
Conference 

Calgary, 
Canada

2025-Sep The Alberta Recovery Model: Advancing Recovery- 
Oriented Systems of Care in Canada

Custody & Caring Saskatoon, 
Canada

2025-Oct Keynote Presentation: Caring with Courage: Innovation, 
Impact and Purpose in Correctional Health Care

World Congress  
of Psychiatry

Prague, 
Czech 

Republic

2025-Oct Compassionate Intervention Evaluation Design and 
Protocol in Alberta, Canada

Recovery Measurement in Addiction Settings in a  
Canadian Jurisdiction

Preliminary Analysis of a Method for Early Detection  
of Street Drug Supply

Canadian Psychiatric 
Association 

Vancouver, 
Canada

2025-Oct Involuntary Treatment: Evidence Relevant to Alberta’s 
Proposed Compassionate Intervention Policy from a 
Systematic Review Update

Canadian Center on 
Substance Abuse and 
Addiction

Halifax, 
Canada

2025-Nov Innovative Approaches to Reducing Overdose Mortality  
in Alberta’s Correctional System

Palix Foundation 
Symposium

Calgary, 
Canada

2025-Nov Data-Driven Policies and Best Practices for Mental Health 
and Addiction Recovery
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ATTENDED CONFERENCES (continued)

MONTHLY EVIDENCE BRIEFINGS

Conference Name Location Date Title

Integrated Pathway from Addiction 
to Health Research Connector

Calgary, 
Canada

2026-Mar Evaluating the Impact of Alberta’s  
Recovery Communities

Alberta Psychiatric Association, 
Scientific Conference 

Banff, Canada 2026-Mar Reimagining Addiction Care: System-Level 
Innovations from Alberta’s Recovery-Oriented 
Research Network

Joint Meeting on Youth Prevention, 
Treatment, and Recovery

Baltimore, 
United States

2026-Mar School-Based Prevention of Youth Mental Health 
and Substance Use Disorders: An Umbrella Review

Title Date

Carfentanil: Over 100x more dangerous than fentanyl, 5000x more dangerous than heroin 2025-Aug

Eating Disorders: Have the 2nd highest death rate among all mental health conditions 2025-Oct

Prescription Stimulants: Appropriate Use and Risks 2025-Nov

Problem Gambling: Associations with Mental Health 2025-Dec

Alcohol Mortality 2026-Jan

PUBLICATIONS

Title Publication 
Date Citation (includes link)

Implementing Universal Health 
Promotion at Work: Areas of 
Consideration for Successful  
Workplace Interventions

2025-Apr-14 Noga, A.A., Stewart-Patterson, R., Straube, S. et al. Implementing 
Universal Health Promotion at Work: Areas of Consideration for 
Successful Workplace Interventions. SN Compr. Clin. Med. 7, 81 
(2025). https://doi.org/10.1007/s42399-025-01833-3

OEMAC Position Statement on the 
Implications of Cannabis Use for 
Safety-Sensitive and Decision-Critical 
Work

2025-May-03 Els, C., Snider-Adler, M. & Straube, S. OEMAC Position Statement 
on the Implications of Cannabis Use for Safety-Sensitive and 
Decision-Critical Work. SN Compr. Clin. Med. 7, 115 (2025). 
https://doi.org/10.1007/s42399-025-01873-9

The Recovery Friendly Workplace:  
A Multidimensional Solution to the 
Complex Problem of Workplace Stigma  
of Mental Disorders

2025-May-15 Noga, A.A., Straube, S. & Els, C. The Recovery Friendly 
Workplace: A Multidimensional Solution to the Complex 
Problem of Workplace Stigma of Mental Disorders. SN Compr. 
Clin. Med. 7, 135 (2025). https://doi.org/10.1007/s42399-025-
01898-0

Best Practices for the Mental and 
Behavioral Disorder Independent  
Medical Examination 

2025-Jul-01 Els, C., Gelinas, B., Straube, S. et al. Best Practices for the Mental 
and Behavioral Disorder Independent Medical Examination. SN 
Compr. Clin. Med. 7, 110 (2025). https://doi.org/10.1007/s42399-
025-01882-8
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PUBLICATIONS (continued)

Title Publication 
Date Citation (includes link)

Recovery-Friendly Workplaces: 
Recommendations for Employers, 
Employees, and the Occupational 
Medicine Community

2025-Aug-15 Els, C., Durnin-Goodman, M., Farnan, P. et al. Recovery-Friendly 
Workplaces: Recommendations for Employers, Employees, 
and the Occupational Medicine Community. SN Compr. Clin. 
Med. 7, 252 (2025). https://doi.org/10.1007/s42399-025-01966-5

Facilitating Recovery for Mobile/
Rotational Workers Working in  
Remote Locations

2025-Aug-21 Noga, A.A., Robb, I., Stewart-Patterson, R. et al. Facilitating 
Recovery for Mobile/Rotational Workers Working in Remote 
Locations. SN Compr. Clin. Med. 7, 266 (2025). https://link.
springer.com/article/10.1007/s42399-025-02022-y

Recognizing Impairment at Work  
and Determining Fitness to Work:  
The Importance of Assessing  
Functional Capacity

2025-Aug-23 Nowrouzi-Kia, B., Straube, S. & Els, C. Recognizing Impairment 
at Work and Determining Fitness to Work: The Importance 
of Assessing Functional Capacity. SN Compr. Clin. Med. 7, 271 
(2025). https://doi.org/10.1007/s42399-025-02037-5

Global perspectives on telemedicine-
enabled medications for opioid use 
disorder: Practices, priorities, and 
barriers

2025-Oct-06 Schofield J, Baldacchino AM, Ambekar A, et al. Global 
perspectives on telemedicine-enabled medications for opioid 
use disorder: Practices, priorities, and barriers. J Telemed 
Telecare. Published online January 21, 2026. https://doi.org/10
.1177/1357633x251394442   

Workplace-Facilitated Recovery  
Through Substance Use Policies

2025-Oct-24 Li, S., Stewart-Patterson, R., Menten, J. et al. Workplace-
Facilitated Recovery Through Substance Use Policies. SN 
Compr. Clin. Med. 7, 350 (2025). https://doi.org/10.1007/
s42399-025-02120-x

Work as a Conduit to Recovery from 
Mental and Substance-Related Disorders

2025-Nov-13 Stewart-Patterson, R., Li, S., Noga, A.A. et al. Work as a Conduit 
to Recovery from Mental and Substance-Related Disorders. 
SN Compr. Clin. Med. 7, 372 (2025). https://doi.org/10.1007/
s42399-025-02085-x

Clinical Guidance for Monitoring and 
Accountability in Safety-Sensitive  
Workers with a History of Substance-
Related Disorders

2025-Dec-29 Durnin-Goodman, M., Melamed, J., Brookstone, A. et al. 
Clinical Guidance for Monitoring and Accountability in 
Safety-Sensitive Workers with a History of Substance-related 
Disorders. SN Compr. Clin. Med. 7, 455 (2025). https://doi.
org/10.1007/s42399-025-02221-7

RE: Wilson et al. “Involuntary 
treatment for substance use: 
application of Kass’s ethical 
framework to Alberta’s Compassionate 
Intervention Act.”

2026-Mar-09 Bahji, A., Mosli, M., Primeau, V. et Bahji, A., Mosli, M., Primeau, 
V. et al. Involuntary treatment for substance use: application 
of Kass’s ethical framework to Alberta’s Compassionate 
Intervention Act. CMAJ. 197, 40 (2025).10.1503/cmaj.250910. 

Healthcare Utilization and Mortality  
after Overdose Prevention Site Closure:  
A Linked Cohort Analysis using 
Segmented Difference-in-Differences 
Time Series

2026-Mar-10 Day N, Kaufmann K, Devoe DJA, et al. Healthcare utilization 
and mortality after overdose prevention site closure: A linked 
cohort analysis using segmented difference-in-differences 
time series. Addiction. Published online March 10, 2026. 
https://doi.org/10.1111/add.70380

https://link.springer.com/article/10.1007/s42399-025-02022-y
https://link.springer.com/article/10.1007/s42399-025-02022-y
https://doi.org/10.1177/1357633x251394442
https://doi.org/10.1177/1357633x251394442
https://doi.org/10.1007/s42399-025-02120-x
https://doi.org/10.1007/s42399-025-02120-x
https://doi.org/10.1007/s42399-025-02085-x
https://doi.org/10.1007/s42399-025-02085-x
https://doi.org/10.1007/s42399-025-02221-7
https://doi.org/10.1007/s42399-025-02221-7
https://www.cmaj.ca/content/197/40/E1346/tab-e-letters#re-wilson-et-al-%E2%80%9Cinvoluntary-treatment-for-substance-use-application-of-kass%E2%80%99s-ethical-framework-to-alberta%E2%80%99s-compassionate-intervention-act%E2%80%9D
https://www.cmaj.ca/content/197/40/E1346/tab-e-letters#re-wilson-et-al-%E2%80%9Cinvoluntary-treatment-for-substance-use-application-of-kass%E2%80%99s-ethical-framework-to-alberta%E2%80%99s-compassionate-intervention-act%E2%80%9D
https://www.cmaj.ca/content/197/40/E1346/tab-e-letters#re-wilson-et-al-%E2%80%9Cinvoluntary-treatment-for-substance-use-application-of-kass%E2%80%99s-ethical-framework-to-alberta%E2%80%99s-compassionate-intervention-act%E2%80%9D
https://onlinelibrary.wiley.com/doi/10.1111/add.70380
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Appendix C: Annual Report Extract and  
Other Statutory Reports/Corporate Integrity

CoRE has no disclosures for 2025–26 under the following Act:

•	 Public Interest Disclosure (Whistleblower Protection) Act
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CANADIAN CENTRE OF RECOVERY EXCELLENCE 
MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING

On behalf of the Canadian Centre of Recovery Excellence.

Board Chair and Chief Executive Officer Executive Director, Finance & Corporate Services
Kym Kaufmann Naren Makwana
May 13, 2026 May 13, 2026

The accompanying financial statements are the responsibility of management and have been reviewed and approved by 
Senior Management. The financial statements were prepared in accordance with Canadian Public Sector Accounting 
Standards, and of necessity, include some amounts that are based on estimates and judgement.

To discharge its responsibility for the integrity and objectivity of financial reporting, management maintains a system of 
internal accounting controls comprising written policies, standards and procedures, and a formal authorization structure. This 
system provides management with reasonable assurance that transactions are in accordance with governing legislation and 
are properly authorized, reliable financial records are maintained, and assets are adequately safeguarded.

The Canadian Centre of Recovery Excellence’s Board of Directors meets with management and the Auditor General of 
Alberta to review financial matters and approves the financial statements upon finalization of the audit. The Auditor General 
of Alberta has open and complete access to the Board of Directors.

The Auditor General of Alberta provides an independent audit of the financial statements. His examination is conducted in 
accordance with Canadian Generally Accepted Auditing Standards and includes tests and procedures, which allow him to 
report on the fairness of the financial statements prepared by management.

[Original signed by Kym Kaufmann] [Original signed by Naren Makwana]
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Classification: Public 

Independent Auditor’s Report 
 
 
To the Director of the Canadian Centre of Recovery Excellence 
 
 
Report on the Financial Statements 
 
Opinion 
I have audited the financial statements of the Canadian Centre of Recovery Excellence, which 
comprise the statement of financial position as at March 31, 2026, and the statements of operations, 
change in net financial assets, and cash flows for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies. 
 
In my opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Canadian Centre of Recovery Excellence as at March 31, 2026, and the 
results of its operations, its changes in net financial assets, and its cash flows for the year then 
ended in accordance with Canadian public sector accounting standards. 
 
Basis for opinion 
I conducted my audit in accordance with Canadian generally accepted auditing standards. My 
responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of my report. I am independent of the Canadian Centre of 
Recovery Excellence in accordance with the ethical requirements that are relevant to my audit of 
the financial statements in Canada, and I have fulfilled my other ethical responsibilities in 
accordance with these requirements. I believe that the audit evidence I have obtained is sufficient 
and appropriate to provide a basis for my opinion. 
 
Emphasis of matter – corresponding information 
I draw attention to Note 1 of the financial statements that describes the corresponding information, 
which is for 284 days, compared to the current period of 365 days. My opinion is not modified in 
respect of this matter. 
 
Other information 
Management is responsible for the other information. The other information comprises the 
information included in the Annual Report, but does not include the financial statements and my 
auditor’s report thereon. The Annual Report is expected to be made available to me after the date of 
this auditor’s report. 
 
My opinion on the financial statements does not cover the other information and I do not express 
any form of assurance conclusion thereon. 
 
In connection with my audit of the financial statements, my responsibility is to read the other 
information identified above and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or my knowledge obtained in the audit, or otherwise 
appears to be materially misstated. 
 

Classification: Public
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Classification: Public
 

Classification: Public 

If, based on the work I will perform on this other information, I conclude that there is a material 
misstatement of this other information, I am required to communicate the matter to those charged 
with governance. 
 
Responsibilities of management and those charged with governance for the financial 
statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian public sector accounting standards, and for such internal control as 
management determines is necessary to enable the preparation of the financial statements that are 
free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is responsible for assessing the Canadian Centre 
of Recovery Excellence’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless an intention exists 
to liquidate or to cease operations, or there is no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Canadian Centre of Recovery 
Excellence’s financial reporting process. 
 
Auditor's responsibilities for the audit of the financial statements 
My objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's 
report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with Canadian generally accepted auditing 
standards will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 
 
As part of an audit in accordance with Canadian generally accepted auditing standards, I exercise 
professional judgment and maintain professional skepticism throughout the audit. I also: 
• Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Canadian Centre of Recovery Excellence's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Canadian Centre of Recovery 
Excellence’s ability to continue as a going concern. If I conclude that a material uncertainty 
exists, I am required to draw attention in my auditor’s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify my opinion. My 
conclusions are based on the audit evidence obtained up to the date of my auditor’s report. 
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Classification: Public 

However, future events or conditions may cause the Canadian Centre of Recovery Excellence to 
cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions 
and events in a manner that achieves fair presentation. 

 
I communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that I identify during my audit. 
 
 
 
 
[Original signed by Phillip D. Peters FCPA, FCA, KC] 
Auditor General of Alberta 
 
May 13, 2026 
Edmonton, Alberta 

Classification: Public
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2026
(thousands of dollars)

(284 days)
Budget Actual Actual
(Note 4)

Revenues  (Note 2(b))
Government of Alberta transfers

Base operating grant $ 7,920        $ 7,918        $ 4,300         
Restricted grant (Note 8) 660           -               -                 

Investment income -               115           87              

8,580        8,033        4,387         

Expenses  (Note 2(b) and Schedule 1)
Administration 2,519        1,448        810            
Evaluation and Research 4,922        4,358        1,226         
Communications and Engagement 1,139        469           183            

8,580        6,275        2,219         

Annual operating surplus - 1,758        2,168         

-               (1,341) -                 

Annual Surplus -               417           2,168         

Accumulated operating surplus at beginning of period - 2,168        -                 

Accumulated operating surplus at end of period $ -               $ 2,585        $ 2,168         

The accompanying notes and schedules are part of these financial statements. 

March 31, 2026
(365 days)

March 31, 2025

Transfer to the Ministry of Mental Health and Addiction 
(Note 14)

3
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2026
(thousands of dollars)

2026 2025

Financial assets
Cash (Note 5) $ 4,770        $ 2,941        
Accounts receivable 12             8 

4,782        2,949        

Liabilities
Accounts payable and other accrued liabilities (Note 7) 764           441           
Due to the Ministry of Mental Health and Addiction (Note 14) 1,341        - 
Unspent deferred contributions (Note 8) 706           688           
Deferred lease inducements liabilities (Note 9) 270           - 

3,081        1,129        

Net financial assets 1,701        1,820        

Non-financial assets
Tangible capital assets (Note 11) 759           342           
Deferred lease inducements asset (Note 9) 6 - 
Prepaid expenses 119           6 

884           348           

Net assets $ 2,585        $ 2,168        

Net assets
Accumulated surplus (Note 12) $ 2,585        $ 2,168        

Contractual obligations (Note 13)

The accompanying notes and schedules are part of these financial statements. 

4
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
STATEMENT OF CHANGE IN NET FINANCIAL ASSETS
YEAR ENDED MARCH 31, 2026
(thousands of dollars)

(284 days)
Budget Actual Actual
(Note 4)

Annual surplus $ -               $ 417           $ 2,168          

   Acquisition of tangible capital assets (Note 11) -               (505) (345)
   Amortization of tangible capital assets (Note 11) -               88             3                 

   Increase in deferred lease inducements asset (Note 9) -               (6) -                 
   Increase in prepaid expenses -               (113) (6)

Increase in net financial assets -               (119) 1,820          
Net financial assets at beginning of period -               1,820        -                 

Net financial assets at end of period $ -               $ 1,701        $ 1,820          

The accompanying notes and schedules are part of these financial statements. 

(365 days)
March 31, 2026 March 31, 2025

5
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
STATEMENT OF CASH FLOWS
YEAR ENDED MARCH 31, 2026
(thousands of dollars)

March 31, 2026
(365 days) (284 days)

Operating transactions
Annual surplus $ 417           $ 2,168           

Non-cash items included in annual operating surplus:
88             3 

505           2,171           

(4) (8)
(113) (6)

(6) - 
323           441 

1,341        - 
18             688 

270           - 

Amortization of tangible capital assets (Note 11)

Increase in accounts receivable 
Increase in prepaid expenses
Increase in deferred lease inducements asset (Note 9)
Increase in accounts payable and other accrued liabilities (Note 7) 
Increase in due to the Ministry of Mental Health and Addiction (Note 14) 
Increase in unspent deferred contributions (Note 8)
Increase in deferred lease inducements liabilities (Note 9)

Cash provided by operating transactions 2,334        3,286           

Capital transactions
Acquisition of tangible capital assets (Note 11) (505) (345)

Cash applied to capital transactions (505) (345)

Increase in cash 1,829        2,941           
Cash at beginning of period 2,941        - 
Cash at end of period $ 4,770        $ 2,941           

The accompanying notes and schedules are part of these financial statements. 

March 31, 2025

6
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2026

Note 1 AUTHORITY 

Note 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND REPORTING PRACTICES 

(a) Reporting Entity 

(b)
Revenues

Government of Alberta Transfers

Investment Income
Investment income includes interest income earned at a Canadian chartered bank.

Expenses

Valuation of Financial Assets and Liabilities
CoRE's financial assets and liabilities are generally measured as follows:
Financial Statement Component Measurement
Cash Cost
Accounts receivable Lower of cost or net recoverable value
Accounts payable and other accrued liabilities Cost

Expenses are reported on an accrual basis. The cost of all goods consumed and services received during the year are 
expensed. 

The Canadian Centre of Recovery Excellence (CoRE) is a crown corporation established on June 21, 2024 under the 
Canadian Centre of Recovery Excellence Act . 

Pursuant to the act, CoRE has a mandate to empower decision makers with research and information to advance recovery-
oriented mental health and addiction services. CoRE does this by informing best practices, conducting program evaluation 
and analyzing data to support the development of objective and practical policy. 

CoRE is exempt from income taxes under the Income Tax Act . 

Basis of Financial Reporting

The financial statements reflect the assets, liabilities, revenues and expenses of CoRE. 

All revenues are reported on the accrual basis of accounting.  

Cash received for which services have not yet been provided by year end is recognized as unearned revenue. 

Revenues from transactions with no performance obligations are recognized at their realizable value when CoRE has the 
authority to claim or retain an inflow of economic resources and identifies a past transaction or event that gives rise to an 
asset. 

Grants from the Government of Alberta are referred to as government transfers. 
Provincial grants, and associated externally restricted investment income, are recognized as unspent deferred 
contributions when the stipulations together with CoRE’s actions and communications as to the use of the grants, create 
a liability. These grants are recognized as revenue as the stipulations are met and, when applicable, CoRE complies with 
its communicated use of these grants.

All other provincial grants, without stipulations for the use of the transfer, are recognized as revenue when the grant is 
authorized and CoRE meets the eligibility criteria (if any). 

The financial statements reflect the first complete fiscal year, consisting of 365 days ending March 31, 2026, compared to the 
284-day period ending March 31, 2025.

These financial statements are prepared in accordance with Canadian Public Sector Accounting Standards (PSAS).

7
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2026

Note 2

(b) Basis of Financial Reporting (continued)

Financial Assets

Cash  

Accounts Receivable 

Liabilities

Non-Financial Assets

  (a) are normally employed to deliver services; 
  (b) may be consumed in the normal course of operations; and  
  (c) are not for sale in the normal course of operations.  

Non-financial assets include tangible capital assets, deferred leasehold inducements asset and prepaid expenses.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND REPORTING PRACTICES (continued)

Non-financial assets are acquired, constructed, or developed assets that do not normally provide resources to 
discharge existing liabilities, but instead: 

Accounts receivable are recognized at the lower of cost or net recoverable value. A valuation allowance is 
recognized when recovery is uncertain. 

Unspent deferred contributions, or unearned revenue, are recognized at cost less accumulated amortization. They 
are amortized to revenue as the conditions of the agreement are fulfilled.

Deferred lease inducements include liabilities arising from lease incentives for leasehold improvements and rent-
free periods, are recognized at cost less accumulated amortization. The liabilities are amortized to rent expense on 
a straight-line basis over the life of the lease, which is five years.

Liabilities are present obligations of CoRE to external organizations and individuals arising from past transactions 
or events occurring before year end, the settlement of which is expected to result in the future sacrifice of 
economic benefits. They are recognized when there is an appropriate basis of measurement and management 
can reasonably estimate the amounts.  

Deferred Lease Inducements

Unspent Deferred Contributions 

CoRE has not designated any financial instruments in the fair value category. In addition, it does not hold equities 
traded in an active market, nor does it engage in derivative contracts and it does not have any significant foreign 
currency transactions. CoRE is not exposed to remeasurement gains or losses and, consequently, a statement of 
remeasurement gains and losses is not presented.

Financial assets are assets that could be used to discharge existing liabilities or finance future operations and are 
not for consumption in the normal course of operations. 

Cash is held in a demand deposit at a Canadian chartered bank. 

Contractual obligations are evaluated for the existence of embedded derivatives. They are elected to either 
measure the entire contract at fair value or separately measure the value of the derivative component when 
characteristics of the derivative are not closely related to the economic characteristics and risks of the contract 
itself. Contracts to buy or sell non-financial items for CoRE's normal course of business are not recognized as 
financial assets or liabilities. CoRE does not have any embedded derivatives.

Financial assets are CoRE’s financial claims on external organizations and individuals at year end. 

8
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2026

Note 2

(b) Basis of Financial Reporting (continued)
Non-Financial Assets (continued)

Tangible Capital Assets

Furniture and office equipment  10 years
Computer hardware and software 5 years
Leasehold improvements Life of the lease

Deferred Lease Inducements Asset

Prepaid Expenses
Prepaid expenses are recognized at cost and amortized based on the terms of the agreement. 

Foreign Currency Translation

Transaction amounts denominated in foreign currencies are translated into their Canadian dollar 
equivalents at exchange rates prevailing at the transaction dates. Carrying values of monetary assets and 
liabilities reflect the exchange rates at the Statement of Financial Position date. Any unrealized foreign 
exchange gains and losses are recognized in the Statement of Changes in Net Assets. 

In the period of settlement, foreign exchange gains and losses are reclassified to the Statement of 
Operations, and the cumulative amount of remeasurement gains and losses are reversed in the Statement 
of Changes in Net Assets. CoRE's foreign exchange transactions are insignificant and therefore no 
amounts related to foreign exchange are presented in these financial statements.

The cost, less residual value, of the tangible capital assets, excluding work-in-progress, is amortized on a 
straight-line basis over their estimated useful lives as follows: 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND REPORTING PRACTICES (continued)

Tangible capital assets are recognized at cost less accumulated amortization, which includes amounts that 
are directly related to the acquisition, design, construction, development, improvement, or betterment of the 
assets. Cost includes overhead directly attributable to construction and development, as well as interest 
costs that are directly attributable to the acquisition or construction of the asset. Work in progress, which 
includes software development and improvement projects and development of information systems is not 
amortized until after a project is complete (or substantially complete) and the asset is put into service.

Tangible capital assets are written down when conditions indicate that they no longer contribute to CoRE's 
ability to provide services, or when the value of future economic benefits associated with the tangible capital 
assets are less than their book value. The net write-downs are accounted for as expenses in the Statement 
of Operations. 

Deferred lease inducements asset represents a lease incentive asset arising from rent-free periods that is 
being accrued monthly on a straight-line basis. In August in each of the years 2026, 2027, 2028 and 2029, 
the asset is transferred to rent expense.

The threshold for capitalizing new software systems development is $250,000. The threshold for all other 
tangible capital assets is $5,000.

9
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2026

Note 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND REPORTING PRACTICES (continued)

(b) Basis of Financial Reporting (continued)
Measurement Uncertainty

Note 3 FUTURE CHANGES IN ACCOUNTING STANDARDS

•  The Conceptual Framework for Financial Reporting in the Public Sector 

•  PS 1202 Financial Statement Presentation

•  PS 3251 – Employee Benefits

Note 4 BUDGET

Note 5
(thousands of dollars, except as noted)

Cash includes restricted funds of $706 (March 31, 2025 - $688) as reflected in the unspent deferred contributions 
(Note 8).  

Management is currently assessing the impact of the conceptual framework and these standards on the financial 
statements.

Measurement uncertainty exists when there is a variance between the recognized or disclosed amount and 
another reasonably possible amount, whenever estimates are used. The amounts recognized for amortization of 
tangible capital assets are based on estimates of the useful life of the related assets and are therefore subject to 
measurement uncertainty. Actual results could differ from estimates. 

The Conceptual Framework is the foundation for public sector financial reporting standard setting. It replaces the 
conceptual aspects of Section PS 1000 Financial Statement Concepts and Section PS 1100 Financial Statement 
Objectives. The conceptual framework highlights considerations fundamental for the consistent application of 
accounting issues in the absence of specific standards. 

Section PS 1202 sets out general and specific requirements for the presentation of information in general purpose 
financial statements. The financial statement presentation principles are based on the concepts within the 
Conceptual Framework. 

On April 1, 2026, CoRE will adopt the following new conceptual framework and accounting standard approved by the 
Public Sector Accounting Board: 

A preliminary business plan and full financial plan with a budgeted surplus of $nil, was approved by the CoRE's Board 
and submitted to the Minister of Mental Health and Addiction. The budget reported in the Statement of Operations 
reflects the original $nil surplus.

CASH 

Cash is held with a Canadian chartered bank and earns interest calculated based on the average monthly cash 
balance. The funds are available to be withdrawn upon request. CoRE's interest rate arrangement became effective on 
August 1, 2024. During the year ended March 31, 2026, CoRE earned interest at an annual average rate of 2.48% 
(284-day period ending March 31, 2025 - 3.60%). 

On April 1, 2029 (beginning of fiscal year or thereafter), CoRE will adopt PS 3251 – Employee Benefits.

This standard will replace and consolidate two old standards, PS 3250 – Retirement benefits and PS 3255 – Post-
employment benefits, Compensated Absences and Termination Benefits. The application of the standard will 
improve the understandability of the financial reporting of employee benefits and provide better information for 
accountability purposes.
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2026

Note 6 FINANCIAL INSTRUMENTS

(a) Interest rate risk

(b) Liquidity risk

(c) Credit risk

Note 7 ACCOUNTS PAYABLE AND OTHER ACCRUED LIABILITIES
(thousands of dollars)

2026 2025
Accounts payable 606$         382$         
Other accrued liabilities 158           59             

764$         441$         

Financial Risk Management

CoRE has the following financial instruments: cash, accounts receivable, accounts payable and other accrued 
liabilities, and unspent deferred contributions. 

Credit risk is the risk of loss arising from the failure of a counterparty to fully honour its contractual 
obligations. CoRE is not exposed to any significant credit risk from potential non-payment of accounts 
receivable. As at March 31, 2026, accounts receivable do not contain any uncollectible amounts (March 31, 
2025 - $nil). 

CoRE is exposed to a variety of financial risks from its use of financial instruments: interest rate risk, liquidity risk 
and credit risk. CoRE does not have exposure to price risk as it is fully funded by the Government of Alberta. 
CoRE does not carry portfolio investments, so it does not have price risk associated with securities that have 
changes in market value. CoRE's exposure to foreign exchange risk is minimal as its foreign transactions are 
insignificant. 

Interest rate risk is the risk that the rate of return and future cash flows on CoRE’s cash held in its bank 
accounts will fluctuate because of changes in market interest rates. While CoRE holds bank deposits that are 
interest bearing, the interest earned on these deposits is insignificant. In addition, CoRE has accounts 
payable that are non-interest bearing, therefore it is not exposed to significant interest rate risk relating to its 
financial assets and liabilities.  

Liquidity risk is the risk that CoRE will encounter difficulty in meeting obligations associated with financial 
liabilities. CoRE enters into transactions to purchase goods and services on credit. Liquidity risk is measured 
by reviewing CoRE’s future net cash flows for the possibility of negative net cash flow. CoRE manages the 
liquidity risk resulting from its accounts payable obligations by maintaining adequate cash resources in 
interest-bearing bank deposits. CoRE has liquidity risk since the majority of its revenues and grants are 
received from the Government of Alberta. If these grants were to be discontinued, CoRE may be unable to 
meet its financial obligations. 
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2026

Note 8 UNSPENT DEFERRED CONTRIBUTIONS 
(thousands of dollars)

2026 2025

Balance at beginning of period 688$                  -$                     
Cash received or receivable during the period(1) 18                      688                  
Recognized as revenue -            -                       
Balance at end of period 706$                  688$                

(1) Includes interest earned on cash balances on hand, which are also restricted funds.

Note 9 DEFERRED LEASE INDUCEMENTS
(thousands of dollars)

Deferred Lease Inducements Liabilities
2026 2025

Balance at beginning of period -$                      -$                     
Additions 311                    -                       
Amortization (41) -                       
Balance at end of period 270$                  -$                     

Deferred Lease Inducements Asset
2026 2025

Balance at beginning of period -$                      $              -
Additions 6                        -                       
Amortization -                         -                       
Balance at end of period 6$                      $              -

The deferred lease inducements asset represents rent savings arising from rent-free periods under the lease and is 
amortized to rent expense each August from 2026, 2027, 2028 and 2029, in alignment with the pattern of benefit.

The initial contribution of $688 was received from the Ministry of Mental Health and Addiction for the purpose of 
conducting initial population-based mental health and addiction surveys. The period-end balance in unspent deferred 
contributions is restricted, including interest earned on the restricted bank account of $18 as at March 31, 2026 (as at 
March 31, 2025 - $nil).

In August 2025, CoRE entered into a lease agreement for office premises. As part of this agreement, the landlord 
provided leasehold improvements and rent-free periods to CoRE as lease inducements. Recognizing these 
inducements resulted in CoRE recording a deferred lease inducements asset, leasehold improvements and the related 
deferred lease inducements liabilities. Leasehold improvements are included in tangible capital assets and are being 
amortized over their useful life, which is the term of the lease.The deferred lease inducements liabilities are amortized 
straight-line over the life of the lease, which is five years.
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2026

Note 10 BENEFIT PLAN
(thousands of dollars)

Note 11 TANGIBLE CAPITAL ASSETS
(thousands of dollars)

Furniture Computer 
Leasehold and Hardware and 2026 2025

Improvements Equipment Software Total Total
Estimated Useful Life Life of lease 10 years 5 years

Historical Cost
Beginning of period -$                   209$             136$             345$              -$                   
Additions 376                51                 78                 505                345                

376                260               214               850                345                
Accumulated Amortization
Beginning of period -                     -                    3                   3                    -                     
Amortization expense 49                  16                 23                 88                  3                    

49                  16                 26                 91                  3                    
327$              244$             188$             759$              

-$                   209$             133$             342$              

CoRE does not have sufficient plan information on the LAPP to follow the standards for defined benefit accounting, and 
therefore follows the standards for defined contribution accounting. Accordingly, pension expense recognized for the LAPP is 
comprised of employer contributions to the plan that are required for its employees during the year, which are calculated 
based on actuarially pre-determined amounts that are expected to provide the plan’s future benefits. Pension expense 
recorded in the financial statements is equivalent to CoRE’s annual contributions of $207 for the year ended March 31, 2026 
($60 for the 284-day period ended March 31, 2025).

At December 31, 2025, the LAPP reported a surplus of $22,561,000 (2024 – surplus of $19,557,000). 

CoRE participates in the Local Authorities Pension Plan (LAPP), a multi-employer defined benefit pension plan. CoRE 
accounts for this multi-employer pension plan on a defined contribution basis. CoRE is not responsible for future funding of 
the plan deficit other than through contribution increases. 

Net book value at March 31, 2026
Net book value at March 31, 2025
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2026

Note 12 ACCUMULATED SURPLUS
(thousands of dollars)

Investments
in Tangible Internally March 31, 2026 March 31, 2025

Capital Restricted Unrestricted (365 days) (284 days)
Assets(1) Surplus Surplus Total Total

Balance at beginning of period 342$         688$         1,138$      $      2,168 $              -
Annual surplus -                18             399           417                   1,826                
Net investment in tangible capital assets(1) 147           -                (147) -                        342                   
Balance at end of period 489$         706$         1,390$      $      2,585 $       2,168

Note 13 CONTRACTUAL OBLIGATIONS
(thousands of dollars)

2026 2025

1,098$              $        1,203

2026-27 298$         
2027-28 231           
2028-29 239           
2029-30 245           
2030-31 85             

1,098$      

Note 14 DUE TO THE MINISTRY OF MENTAL HEALTH AND ADDICTION
(thousands of dollars)

Note 15 APPROVAL OF FINANCIAL STATEMENTS
The Board approved the financial statements of CoRE on May 13, 2026.

Contractual obligations are obligations of CoRE to others that will become liabilities in the future when the terms of 
those contracts or agreements are met.

Obligations under operating leases, contracts and programs

(1) Excludes leasehold improvements received by CoRE as a lease incentive, and related amortization.

Estimated payment requirements for operating leases and contracts for each of the next five years and thereafter are 
as follows:

Due to the Minister of Mental Health and Addiction (MHA) includes surplus funds of $1,341 (March 31, 2025 - $nil). 
Surplus funds are required to be returned to MHA. CoRE may retain surplus funds if approved by the Minister.  CoRE 
has requested approval to retain the surplus funds, however, as at the financial statements date, formal response has 
not been received. 
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
EXPENSES - DETAILED BY OBJECT
MARCH 31, 2026 Schedule 1
(thousands of dollars)

(284 days)
Budget 
(Note 4) Actual Actual

Salaries, wages and employee benefits $        5,333 $        3,458 $        1,379
Supplies and services 3,247               2,729               837                  
Amortization of tangible capital assets (Note 11) -                      88                    3                      
Total expenses $        8,580 $        6,275 $        2,219

(365 days)
March 31, 2026 March 31, 2025
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
SALARY AND BENEFITS DISCLOSURE
MARCH 31, 2026 Schedule 2
(thousands of dollars)

March 31, 2025
(284 days)

Other Other
Base Cash non-cash

Salary(1) Benefits(2) Benefits(3) Total Total

Board Chair and Chief Executive Officer(4) 245$                      51$            6$              302$              233$                      
Chief Scientific Officer(5) 298                        - 2                300                223                        
Chief Information Officer(6) 207                        4                34              245                35                          
Chief Privacy Officer/General Counsel(7) 83                          - 22              105                64                          
Executive Director, Finance and Corporate Services(8) 173                        - 32              205                106                        
Executive Director, Evaluation and Research(9) 165                        - 30              195                -                            
Executive Director, Communications and Engagement(10) 6                            7                5                18                  117                        

1,177$                   62$            132$          1,371$           778$                      

(1) Base salary includes regular salary.
(2)
(3)

(4)

(5)

(6)
(7)

(8)
(9)

(10) Position created on July 31, 2024. The position was held by one individual from September 23, 2024 to May 19, 2025, and has remained vacant up to 
and including March 31, 2026.  On April 21, 2026, subsequent to the fiscal year-end, the position ceased to be part of the Executive Leadership 
Team.

March 31, 2026

Position created on April 1, 2025. The incumbent has held the position since April 1, 2025. 

(365 days)

Position created on Feburary 10, 2025. The incumbent has held the position since February 10, 2025. 
Position created on August 12, 2024. The incumbent has held the position since August 12, 2024. The incumbent is employed on a 0.4 Full-Time 
Equivalent basis. 
Position created on September 23, 2024. The incumbent has held the position since September 23, 2024. 

Other non-cash benefits include employer’s share of benefits and contributions or payments made on behalf of employees including pension, health 
care, dental coverage, parking, and professional memberships. 
Position created on July 1, 2024. Incumbent has held the position since July 1, 2024. The Board Chair does not receive remuneration for participation 
on the Board. 
Position created on July 1, 2024. The incumbent has held the position since July 1, 2024. CoRE provides compensation to the professional 
corporation of the incumbent as part of the agreement with their professional corporation. 

Other cash benefits include pay-in-lieu benefits, vehicle allowance and vacation pay out. There were no bonuses paid in 2026 and 2025. 
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
ACTUAL RESULTS COMPARED WITH BUDGET
MARCH 31, 2026 Schedule 3
(thousands of dollars)

Budget
(Note 4) Actual

Revenues  (Note 2(b))
Government of Alberta transfers

Base operating 7,920$        7,918$      
Restricted grant 660             -                

Investment income -                 115           
8,580          8,033        

Expenses  (Note 2(b) and Schedule 1)
Administration 2,519          1,448        
Evaluation and Research 4,922          4,358        
Communications and Engagement 1,139          469           

8,580          6,275        
Annual Operating Surplus -                 1,758        

Capital

Capital investment -                 505           
Less: Amortization of tangible capital assets (Note 11) -                 (88)
Net capital investment -                 417           

Surplus -                 1,341        
-                 (1,341)

Adjusted Surplus -$           -$          

 (1) Due to the Minister of Mental Health and Addiction (MHA) includes surplus funds of $1,341 (March 31, 2025 - $nil). 
Surplus funds are required to be returned to MHA. CoRE may retain surplus funds if approved by the Minister.  
CoRE has requested approval to retain the surplus funds, however, as at the financial statements date, formal 
response has not been received. 

Transfer to the Ministry of Mental Health and Addiction(1) (Note 14)
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CANADIAN CENTRE OF RECOVERY EXCELLENCE
RELATED PARTY TRANSACTIONS
MARCH 31, 2026 Schedule 4
(thousands of dollars)

      2026 2025(1)

Revenues
Grants $       7,918 $       4,300

$      (1,341) $               -

Expenses
Other services $          191 $               -

Payable to related parties(2) $       1,531 $               -

` Transferred from related parties $               - $          688

(1)

 (2) Due to the Minister of Mental Health and Addiction (MHA) includes surplus funds of $1,341 (March 31, 
2025 - $nil). Surplus funds are required to be returned to MHA. CoRE may retain surplus funds if approved 
by the Minister.  CoRE has requested approval to retain the surplus funds, however, as at the financial 
statements date, formal response has not been received. 

Transfer to the Ministry of Mental Health and Addiction(2)

For the 284-day period ended March 31, 2025.

Related parties are those entities consolidated or accounted for on the modified equity basis in the Government of 
Alberta's Consolidated Financial Statements. Related parties also include key management personnel and close 
family members of those individuals in CoRE. CoRE and its employees paid or collected certain taxes set by 
regulation. These amounts were incurred in the normal course of business, reflect charges applicable to all users, 
and have been excluded from this schedule. 

CoRE had the following transactions with related parties recorded in the Statement of Operations and the 
Statement of Financial Position at the amount of consideration agreed upon between the related parties. 
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